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* = Response is required  

Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  
The 2016-17 program review for the School of Humanities did not include strategies and 

activities planned to contribute to improving persistence.  However, some disciplines within 

the School of Humanities had a higher retention rate than the college-wide rate.  For 

example, Communication Studies during spring 2017 retained 89% of their students from 

opening day to end of term.  The college-wide rate was reported as 86%.  There are 

disciplines, such as, Journalism that have a much lower rate when compared to the college-

wide rate.  During spring 2017 Journalism retained only 78% and as mentioned above the 

college -wide rate was 86%.  As dean of the School of Humanities I will work with faculty 

from disciplines needing to improve their retention rates.   

* b. What improvements (if any) do you notice in your persistence data?  
I do not see specific persistence data only retention data which I have discussed in the 

response above.  

* c. What barriers or obstacles have you encountered?  
Barriers or obstacles encountered when trying to improve retention within a discipline would 

include faculty having time to dialogue with their colleagues about strategies to engage 

students throughout the semester.  Other obstacles might include faculty not being willing 

to examine their teaching metholodolgies or not being willing to change what they are doing 

in their classroom.  Mesa has done a great job of offering professional development to 

faculty and staff focused on how to keep students engaged throughtout the semester with a 

successful outcome.  Further, many faculty within the School of Humanities have taken the 

opportunity to attend workshops or classes learning how to best teach men of color.  A 

group of English faculty have volunteered to be part of a study referred to as the "Guinea 

Pig Project," which has allowed individual faculty members to analyze disaggragated data 

regarding their own students and success.  A faculty member might learn he/she is not as 

successful with 18-24 year olds as 30-35 year olds.  For each professor to recognize student 

groups in which they are more successful with and less successful with allows them to 

examine their own teaching pedagogy and make changes.  



Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  

One major area of focus for the School of Humanities would be to increase efficiency of our 

speciality classes, such as, literature or Oral Interpreation classes. Our English composition 

classes and most Communication Studies classes typically reach maximum enrollment. 

However, both English and Communication Studies have a few specialty classes that seem 
to be canceled due to low enrollment frequently.   

In addition, our Humanities and ESOL programs have changed their curriculum 

significantly.  Humanities has created an A.A. degree and added two new classes.  To 

ensure success the chair of Humanities and I have been meeting to establish a plan to 

promote the new program to students and the counseling staff.  Our ESOL program has 

been undergoing curriculum changes for the last few years.  As of fall 2018 the discipline 

will change to ELAC and all courses within the program have changed. 

* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  
Increasing persistence is closely related to retention - if students do not complete the 

course then they are unlikely to persist one semester to the next.  I would like to see an 

increase in retention for almost all of the disciplines within the School of Humanties, which 

include, Communication Studies, English, ESOL, Humanities, and Journalism.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
Being that San Diego Mesa College is the leading school of Equity and Excellence it is 

imperative that faculty become familiar with disaggragated data related to retention and 

success.  Second, faculty should be given professional learning opportunities to develop 

strategies which enable their students to stay in the class from census to end of term and at 

the same time achieve a successful outcome.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
Reviewing awards per discipline within the School of Humanities there is a very positive 

upswing.  Five years ago the Communication Studies Department awarded 14 AA and AA-T 

degrees.  In 2016-17 the discipline awarded 86 AA and AA-T degrees.  Similarly, in English 

in 2012-13 8 degrees were awarded and in 2016-17 37 degrees were awarded.   


